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Executive Summary 

T h i s  eva lua t ion  examines t he  Mothers Home CareIEarly Intervent ion Outreach 

Prsgram. The purposes of t h e  Program inc lude  t h e  development and 

implementation of a c o s t  e f f e c t i v e  innovat ive  s t r a t e g y  For provid ing  

educational aervices  t o  preschool handicapped chi ldren and t h e i r  f a n i l i e s  i n  

t h e  Gaza S t r ip .  Nine f ea tu re s  of t h e  Program c o n s t i t u t e  t h e  focus of my . -- 
evaluation.The Program i s  intended (1) t o  be home based, (2) t o  u t i l i z e  

community members, (3) t o  o f f e r  a developmentally sequenced curriculum, ( 4 )  to 

provide a cu l tu ra l ly  appropria te  curriculum, asd (5) tc? extend from b i r t h  t o  

e igh t  yea r s  of age. It is t o  be prornotou (6) through a methodology t h a t  

mirrimally d i s r u p t s  a family 's  d a i l y  l i f e .  Furthermore, (7 )  i t  provides 

t r a i n i n g  t o  non-professionals i n  order  t o  enable  them ( 8 )  t o  u t i l i z e  

p re sc r ip t ive  teaching approaches a s  w e l l  a s  (9) an evaluation program t h a t  

measures progress and enhances program modification. The following f i v e  

i s sues  a l s o  were reviewed: To what degrea i s  the  Program cos t  e f f i c i e n t ?  To 

what degree is the  Program innovative? To what degree does the  Program o f f e r  

a c u l t u r a l l y  appropria te  curriculum? To what degrc.8 do9s the  Program e f f e c t  

ch i ld ren ' s  growth and development? and What a r e  t h e  Program's e f f e c t s  on 

mothers and families? 

The r e su l t s  of my review indicated tho primary gca ls  of t he  Program have 

been o r  a r e  being accomplished. That is, the  Program provides educational 

services ,  is  home based, u t i l i z e s  conununity members, o f f e r s  a developmentally 

sequenced curriculum, provides se rv ices  from b i r t h  t o  age e ight  t o  those who 

a r e  handicapped, provides p r e s c r i p t i v e  t-eaching approaches, u t i l i z e s  an 

evaluation program t h a t  measures progress and enhances program modification, 

i s  cost--effect ive,  is innovative, is cu l tu ra l ly  appropriate,  enhances growth 



and development, hus minimal adverse effects on families, and produces 

positive effects on families. 
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a l u a t i  ,on of  t h e  Mothers Home 

Care/Early In te rven t ion  Outreach Program. The review and eva lua t ion  occurred 

a t  t h e  reques t  of t h e  Soc ie ty  f o r  t h e  Care o f  Handicapped Children and w i t h .  

t h e  concurrence of  t h e  Agency f o r  I n t e r n a t i o n a l  Development (AID) .  

Evaluation Team Composition 

As a n o t e  of  in t roduct ion,  I serve as Director  of  t h e  Learning Abilities 

Center and Professor  o f  Educational  Psychology a t  The Univers i ty  of Texas a t  

Austin. The Learning Abilities Center i s  a mul t id i sc ip l ina ry  agency committed 

.-to r e s e a r c h  and p r o f e s s i o n a l  p r e p a r a t i o n  programs t h a t  advance o u r  

unders tanding o f  c o n d i t i o n s  a s s o c i a t e d  wi th  c h i l d r e n s q  development, i n  

p a r t i c u l a r  t h e i r  c o g n i t i v e  and academic developmsnt, as w e l l  a s  t h e  d e l i v e r y  

of q u a l i t y  s e r v i c e s  t h a t  enhance t h e  growth and development of c h i l d r e n  and 

youth. A s  a Professor  of Educational Psychology dur ing t h e  l a s t  22 years ,  my 

p r i n c i p a l  e f f o r t s  have been directed towards developing a na t iona l ly  acclaimed 

school psychology program, t each ing  courses  i n  t h e  a r e a  of  assessment and 

i n t e r v e n t i o n  a c t i v i t i e s ,  as w e l l  a s  e s t a b l i s h i n g  resea rch  programs d e a l i n g  

w i t h  i s s u e s  i n  c h i l d r e n ' s  educat ional  development. My research e f f o r t s  have 

k e n  p a r t i c u l a r l y  focused on t h e  educat ional  developmsnt of minority ch i ld ren .  

Purposes of t h e  P r o j e c t  

My e v a l u a t i o n  of  t h e  Mothers' Home Care/Early I n t e r v e n t i o n  Outreach 

Program i s  directed toward better unders tanding t h e  e x t e n t  t o  which t h e  

genera l  purposes of  t h e  Program have been achieved. These purposes inc lude  

t h e  development and implementation of a c o s t . e f f e c t i v e  innovative s t r a t e g y  f o r  

providing educa t iona l  s e r v i c e s  t o  preschool  handicapped c h i l d r e n  and t h e i r  

f ami l i e s  i n  t h e  Gaza S t r i p .  The s p e c i f i c  f e a t u r e s  of t h e  Program include t h e  
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following. The Program is intended (1) t o  be home based, (2)  t o  u t i l i z e  

cornunity members, (3) t o  o f f e r  a developmentally sequenced curriculum, ( 4 )  t o  

provide a cu l tu ra l ly  appropriate curriculum, and (5) t o  extend from b i r t h  t o  

e i g h t  years  of age. It is  to  be promoted (6) through a methodology t h a t  

minimally d i s r u p t s  a family's  d a i l y  l ife.  Furthermore, (7) it provides 

t r a i n i n g  t o  non-professionals i n  o rde r  t o  enable  them (8 )  t o  u t i l i z e .  

p r e sc r ip t ive  teaching approaches a s  w e l l  a s  (9) an eva lua t ion  program t h a t  

measures progress and enhances program modification. Thus, these  nine general  

and s p e c i f i c  features  of t h e  Mothers' Home C a r e / ~ a r l y  ~ n t e r v e n t i o n  Outreach 

Program cons t i tu te  the  focus of my evaluation. 

Study Questions of t h e  Evaluation 

The pr inc ipa l  questions t h a t  guide t h i s  evaluat ion a r e  an outgrowth of 

t h e  purposes of t h i s  p ro jec t .  Simply put,  t h i s  eva lua t ion  attempted t o  

detecmine t h e  degree t o  which each of t h e  s p e c i f i c  g o a l s  has  been 

accomplished. These goals  have been divided i n t o  two groups. One group 

c o n t a i n s  i s s u e s  t h a t  a r e  less deba tab le  and f o r  which t h e r e  i s  

incont rover t ib le  evidence. The o ther  group addresses i s s u e s  t h a t  a r e  more 

debatable and thus require g rea t e r  a t tent ion.  The e i g h t  i s sues  t h a t  a r e  less 

deba tab le  include t h e  following: Have s t r a t e g i e s  been developed and 

implemented f o r  providing educat ional  se rv ices?  To what degree does t h e  

Program provide services t o  chi ldren between the  ages of b i r t h  and eight?  To 

what degree a r e  t h e  project  chi ldren handicapped? To what degree does the  

P ro j ec t  u t i l i z e  community members a s  teachers?  To what degree does t h e  

Program provide t r a i n i n g  f o r  non-professionals? ' To what degree does the  

Program u t i l i z e  an evaluation program tha t  measures progress? To what degree 
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is t h e  curr iculum developmentally sequenced? To what degree does t h e  

i n s t ruc t iona l  Program u t i l i z e  prescr ipt ive teaching approaches? 

The following f i v e  i s sues  cons t i t u t e  i s sues  t h a t  seemingly a r e  more 

debatable: To what degree is t h e  Program cost  e f f i c i e n t ?  To what degree is  

the  Program innovative? To what degree does t h e  Program o f f e r  a c u l t u r a l l y  

appropr ia te  curriculum? To what degree does t h e  Program e f f e c t  ch i ldren ' s  

growth and development? and What a r e  t he  Program's e f f e c t s  on mothers and 

famil ies?  Each of these 13 questions is addressed below. 

An eva lua t ion  a l s o  should be conscious s f  some broad i s s u e s  t h a t  go 

beyond those  d i r e c t l y  relevant t o  t he  t a r g e t  program yet p e r t a i n  to  general  

and important missions cons is ten t  w i t h  those of t h e  program and funding 

agencies. Some of these  i s sues  include t h e  following: enhancing the  values 

a s soc i a t ed  with education, ch i ldren  and youth, and pa ren t s  as chi ldrens '  

primary and continuous teachera; improving t h e  parent ing s k i l . l s  of mothers, 

fa thers ,  a s  well  a s  often o lder  s ibl ings;  promoting t h e  readiness of chi ldren 

f o r  regular  education a s  well a s  other  mainstream a c t i v i t i e s  of l i f e ;  better 

u t i l i z i n g  professional  resources by families;  promoting cooperative planning. 

between teachers  and primary caregivers (i.e., parents:; providing a l i f e l i n e  

t o  fami ly  members o f t e n  i s o l a t e d  by c u l t u r a l ,  economic, and p o l i t i c a l  

condi t ions ;  and recognizing. t h e  value of f i v e  important  developmental 

qua l i t i e s :  motor s k i l l s ,  social izat ion,  s e l f  help development, language, and 

cogni t ion.  Moreover, during these  troubled t i m e s  i n  t h e  Gaza S t t i p ,  one 

cannot overlook t h e  importance of t h e  Program i n  providing hope t o  famil ies  

who o f t en  face unbearable odds wh i l e  promoting t h e  development of t h e i r  normal 

chi ldren and insurmountable odds w i t h  respect t o  promoting t h e  development of 

t h e i r  handicapped chi ldren.  These issues  a l s o  a r e  an extension from the  
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Program and c o n s t i t u t e  bmad, important, and unwritten missions cons is ten t  

with t h e  Program. Of course, these broader missions a r e  more d i f f i c u l t  t o  

evaluate; no attempt has been made t o  evaluate  t h a n  formally. Neverrheless, 

they a r e  germane t o  t h e  broader evaluation of the  Prcqram's effectiveness.  

Background of the  Activity 

A s  indicated i n  D r .  A f i f i U s  report ,  t h e  Gaza S t r i p  i s  approximately 1 0  

kilometers long and 10 kilometers wide. The area i s  bordered by Egypt on t h e  

south, by t h e  Mediterranean Sea on t h e  w e s t ,  and by I s r a e l  on t h e  north  and 

east .  An estimated 600,000 Palest inians  l i v e  i n  t h i s  area, approximately ha l f  

i n  t he  c i t y  of Gaza. Although the  S t r i p  o r ig ina l ly  was rura l ,  it now is 85% 

urban. Approximately 75% of t he  population a r e  refugees. Significant numbers 

of its residents  l i v e  i n  t h e  f i v e  refugee camps created and supervised by t h e  

United Nations. 

The Gaza S t r i p  has a subs is ten t  economy which i s  dependent upon income 

from s m a l l  shop owners and o ther  entrepreneurs,  small  farmers and o t h e r s  . 

involved i n  agr icu l ture ,  and those who t r a v e l  t o  I s r a e l  f o r  day work. The 

leve l  of unemployment and underemployment is extremely high. Those for tuna te  

t o  be employed of ten  earn a  subsistence wage. Others less for tunate  t o  f i n d  

work must r e l y  upon f ami l i e s ,  f r i e n d s ,  o r  benevolent  s o c i e t i e s  f o r  

subsistence. 

The p o l i t i c a l  conditions within t h e  Gaza S t r i p  a r e  i n  turmoil. During 

t h e  l a s t  15  months, dur ing t h i s  per iod of In t i fadah  ( the  popular upr i s ing  

a g a i n s t  I s r a e l i  occupa t ion ) ,  s i g n i f i c a n t  numbers of r e s i d e n t s  have 

demonstrated t h e i r  disapproval f o r  being forced t o  l ive under occupation by 

the I s r a e l i s  f o r  more than 20 years. Moreover, var ious  p o l i t i c a l  f ac t ions  

e x i s t  among the  Pa les t in ians .  Within Gaza, the  sources of power a r e  not 



SCHC Evaluation 

10 

coalesced.  Thus, l eadersh ip  seemingly a r i s e s  from wi th in  t h e  gene ra l  

population ra ther  than within any one formal organization.  

These economic and p o l i t i c a l  conditions e x i s t  within a s o c i a l  context 

t h a t  i s  t r a d i t i o n a l l y  Arabic. X t s  c u l t u r a l  and r e l i g i o u s  t r a d i t i o n s  a r e  

ac t ive ly  pract iced o r  are t a c i t l y  supported by t h e  majority of t h e  population. 

The background of t h e  Mothersg Home Care/Early In te rvent ion  Outreach 

Program a l s o  must be understood within a more narrow context, one t h a t  focuses.  

on t h e  Society  f o r  t h e  Care of Handicapped Children (SCHC) because it is  

within t h i s  context t h a t  t h i s  Program a l s o  must be viewed. The Society was 

i n i t i a t e d  i n  1975 by D r .  Hatem Abu Ghazaleh i n  response t o ,  t h e  need f o r  

educat ional  services  f o r  the  handicapped. Educational f a c i l i t i e s  a s  w e l l  a s  

o the r  c a r e  f o r  t h e  handicapped were unavai lable  a t  t h a t  ' time. Since i t s  

beginning i n  1975, SCHC has d~sveloped a c t i v i t i e s  i n  t h e  following areas. Its 

Sun Day Care Center provides day care, educatiori, and t r a i n i n g  t o  handicapped 

c h i l d r e n  between t h e  ages of 7 and 18. The Ggza Beach Camp School, 

e s t ab l i shed  i n  1986, provides s imi la r  services t o  ch i ldren  and youth i n  i t s  

Beach Camp location. The SCHCgs vocational t r a i n i n g  and h a b i l i t a t i o n  programs 

provide vocational preparation services  f o r  handicapped persons over t h e  age 

of 18. Its postgraduate diploma and undergraduate degree programs t o  t r a i n  

r e h a b i l i t a t i o n '  personnel were i n i t i a t e d  i n  1984 through a coopera t ive  

arrangement with the  University of Calgary and Mount Royal College, Calgary, 

Canada. The Center a l s o  o f f e r s  services  t o  non-handicapped chi ldren through 

its newly i n i t i a t e d  Mothers' Home Care/Early Intervent ion Outreach Program t o  

serve non-handicapped a t - r i sk  children and t h e i r  famil ies ;  t h i s  program was 

i n i t i a t e d  i n  September, 1988. 
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I n  a d d i t i o n  t o  t h e s e  p r o f e s s i o n a l  programs, t h e  Soc ie ty  has  its own 

p h y s i c a l  f a c i l i t i e s  which i n c l u d e  classrooms,  l i b r a r i e s ,  a k i t c h e n ,  

a d m i n i s t r a t i v e  o f f i c e s ,  a gymnasium, a hos te l  i n  which v i s i t i n g  personnel  can 

reside, a computer room, and o t h e r  adminis t ra t ive  and i n s t r u c t i o n a l  r e source  

f a c i l i t i e s  t y p i c a l l y  found among educat ional  i n s t i t u t i o n s  i n  more advanced 

c o u n t r i e s .  Moreover, i ts  a d m i n i s t r a t i v e  and p r o f s s s i e n a l  staZf t e n d  t o  be 

w e l l  t r a i n e d ,  dedicated ,  asrd opera te  a t  a l e v e l  t h a t  compares favorably  wi th  

t h e i r  coun te rpar t s  i n  Westem countr ies .  

Thus, t h e  S o c i e t y  for t h e  Care of  Handicapped C h i l d r e n .  has  a w e l l  

e s t a b l i s h e d  i n f r a s t r u c t u r e  t h a t  enables  i t s  programs t o  be adminis tered  i n  

e f f e c t i v e  and e f f i c i e n t  ways. 

Methods and Procedures 

I visited and resided a t  t h e  Sun Day Care Center  i n  t h e  Gaza S t r i p  from 

t h e  evening of March 10 t o  t h e  morning of March 16. Th i s  w a s  my t h i r d  v i s i t  

t o  t h e  Soc ie ty  f o r  t h e  Care o f  Handicapped Children, t h e  first one occur r ing  

i n  June of 1982 and t h e .  second v i s i t  occurring t h e  sumaer of 1987. Thus, I am 

persona l ly  f a m i l i a r  wi th  many f e a t u r e s  of t h e  program and t h e  h i ~ t o r y  of t h e  

Society. 

I also read  a number o f  p r i o r  eva lua t ions  of t h e  program and o t h e r  

p u b l i c a t i o , : ~  i n  p repara t ion  f o r  my evaluation.  These include t h e  following: 

G u i d e l i n e s  f o r  Data C o l l e c t i o n ,  Monitoring, and  E v a l u a t i o n  P l a n s  f o r  

A . I . D . / A s s i s t e d  P r o j e c t s  (Apri l ,  1987), A. I .D.  Evaluat ion Handbook (Apri l ,  

l987),  Asia Near Eas t  Bureau, Procedural Guidelines f o r  Evaluation (February, 

1986) , Evaluat ion of Mothers1 Home Care/Eayly In te rven t ion  Program, s o c i e t y  

f o r  t h e  Care of  Handicapped Children:  Gaza S t r i p  by D r .  David M i t c h e l l  

(November, 1987), t h e  Motherse Home Care/E.arly In te rven t ion  Outreach Program 
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(April, 1988) , Training and Education of Rehabili tat ion Personnel i n  t he  Gaza 

S t r ip :  A Program Leading t o  Self  Su f f i c i en t  Services (May, 19881, Motherst 

Home Care/Early Intervention Program, Progress Report and Evaluation by David. 

E. Shearer (November, 1988), Evaluation of t h e  Home Baaed Rehabi l i t a t ion  

Programs f o r  Disabled Children i n  t h e  W e s t  Bank and t h e  Gaza S t r i p  prepared by 

Larry Anna Af i f i ,  (July, l988), and a response from D r .  Hatem Abu Ghazalah t o  

M i s s  Kria Loken (January, 1989). 

This evaluation report  does not  in tend  t o  dupl ica te  t h e  e f f o r t s  of D r .  

A f i f i ' s  evaluat ion o r  report. Persons in t e r e s t ed  i n  reviewing t h i s  program 

a r e  advised t o  consult  he r  recent repor t  f o r  d e t a i l s  t h a t  a r e  not rep l ica ted  

herein. This report  reviews many of t h e  same i ssues  addressed i n  D r .  A f i f i ' s  

report  and concurs with many of its conclusions. However, some conclusiond i n  

D r .  A f i f i ' s  report  with which I disagree a r e  discussed i n  t h i s  report. 

I a l s o  conferred wi th  t h e  following persons associated with t h e  Society,  

f o r  t h e  Care of Handicapped Children a s  w e l l  a s  those d i r e c t l y  associated with 

t h e  Mothers' Home Care/Early Intervent ion Program: D r .  Hatem Abu Ghazaleh . : 
(Chairman of t he  Society),  Aida Abu Ghazaleh (Director of Outreach Programs), 

D r .  Pe te r  Johnson (a v i s i t i n g  psychologist  from Canada who coordinates t h e  

t r a in ing  program), Naila Shawwa ( the ~ i r e d t o r  of t h e  Hothers' Home Care/Early 

Intervention Program), t h e  programs supervisors and its teachers, Nasser N. E l  

Draimili  (Chief Psychologist f o r  t h e  Soc ie ty) ,  and Hanna Habbab ( t h e  Co- 

Director of t he  Mothers' Home Care/Early Intervent ion Outreach Program f o r  

non-handicapped a t  r i sk  chi ldren) .  

I '  a l s o  made four home v i s i t s  t o  observe t h e  p rac t i ce s  of t he  

teachers  and the  conditions under which t b ~  in s t ruc t ion  i s  given. A t  my 

request, four children were reexamined during my v i s i t  w i t h  t h e  developmental 
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s c a l e  t h a t  corresponds t o  t h e  Portage Program. These da t a  enabled m e  t o  

examine t h e  r e l i a b i l i t y ,  va l id i ty ,  and completeness of t h e  evaluat ious .  I 

a l s o  reviewed and evaluated t h e  complete devdopmental da ta  from 30 ch i ldren  

involved i n  t h e  pro jec t .  Finally,  I designed a ques t ionna i re  (with t h e  

ass i s tance  of Dr .  Johnson) which was administered to  15 mothers i n  t h e  pro jec t  

a s  w e l l  as 15 mothers on the  waiting l i n t  t o  be included within t h e  pro jec t .  

The questionnaire allowed ua t o  acquire information t h a t  was timely, relevant,  

and po ten t i a l l y  useful t o  t h e  evaluation of t h i s  project .  

Results and Findings . 

The Mothersq Home Program f o r  Handicapped ChiZt.iren was i n i t i a t e d  

following t h e  successful  inglementation of the  Sun Day Care Center, a t e r t i a r y  

prevention program t h a t  provides day school programs. The Society rea?.ized 

' i t s  ef fec t iveneqa  t o  enhance t h e  growth and development of  handicapped 

c h i l d r e n  could  never be f u l l y  m e t  by r e ly ing  upon t e r t i a r y  day school 

programs. Moreover, i n  recognition t h a t  t h e  paren ts  of ch i ld ren  a r e  t h e i r  

most e f f e c t i v e  teachers,  s t r a t eg i e s  f o r  providing aervices  t o  t h e  handicapped 

were formally i n i t i a t e d  through t h i s  Program. A s  w e  w i l l  see l a t e r ,  t h e  

Portage Program relies pr incipal ly  on the  Portage Program t o  help promote the  

soc i a l ,  se l f -help,  academic, language, physical ,  and academic a b i l i t i e s  of 

children.  The s t r a t e g y  of se lec t ing  t h e  Portage Program was w e l l  thought 

through. The Program is  highly respected i n t e r n a t i o n a l l y  and o f f e r s  a 

p a r t i c u l a r  o r i en t a t ion  t h a t  is cons is ten t  with t h e  developmental needs of 

handicapped chi ldren i n  Gaza toge the rwi th  t h e  l e v e l  of profess ional  t r a i n i n g  

and preparat ion of t h e  paraprofessionals .in t h i s  region. The Program i s  ' 

pa r t i cu l a r ly  r e s i l i e n t  t o  problems posed by t h e  p o l i t i c a l  and economic turmoil 

t h a t  has  cha rac t e r i zed  t h i s  region during t h i s  per iod  of t h e  u p r i s i n g  
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( I n t i f a d a h ) .  T h e  s e l e c t i o n  of a program designed t o  f a c i l i t a t e  t h e  

development of handicapped chi ldren t !~  'ough g r e a t e r  u t i l i z a t i o n  of f a m i l i a l  

resources a l so  serves t h e  needs of handicapped i n  various Clays. For example, 

major respons ib i l i ty  f o r  t h e  developnrent of.handicapped chi ldren rests on t h e  

shoulders of t h e i r  parents. Given t h e i r  acceptance of these  r e spons ib i l i t i e s ,  

they a r e  l i k e l y  t o  form c o a l i t i o n s  which w i l l  l e a d  t o  g r e a t e r  economic, 

p o l i t i c a l ,  and educational support f o r  t h e  handicapped within t h e  Gaza S t r i p .  

They a l s o  w i l l  be  encouraged t o  viow t h e i r  ch i ld r en ' s  development a s  a 

continuous challenge, one t h a t  requires  t h e  appropria te  u t i l i z a t i o n  of a l l .  

home and comunity  resources. 

Thus, t h e  Soc ie ty  has  developed var ious  s t r a t e g i e s  f o r  p rov id ing  

se rv ices  t o  t h e  handicapped. During t h e  l a s t  13 years,  f i v e  major programs 

f o r  t h e  handicapped have been developed. The rapid and e f f e c t i v e  development 

of t h e i r  nothers '  Home Program f o r  Handicapped Chi ldren is p a s t i c u l a r l y  

commendable given t h e  f a c t  t h a t  t h e  Program is only  four  years  o ld .  As 

i nd i ca t ed  by D r .  A f i f i ,  t h e  Mother's Home Program is w e l l  organized and 

directed. Overall  management of t h e  Program and t h e  Society is exce l l en t .  

The Di rec tor  of t h e  Mothers' Program has exce l l en t  s k i l l s  i n  working with 

people and her  dedication t o  t h e  Program is  obvious. Moreover, i n f r a s t ruc tu re  

within t h e  Society provides exce l len t  backup resources. 

David Shearer, Pres ident  of t h e  Portage I n s t i t u t e  f o r  Child and Family, 

Development and one of t h e  major developers of t h e  Portage Program, noted 

dur ing h i s  s i x t h  and most recen t  v i s i t  t o  Gaza (October, 1988) t h a t  t h e  

qua l i t y  of se.mices provided by supervisors  and teachers  was of very high 

qua l i ty  and offered w i t h  a high degree of enthusiasm. A l l  personnel seemingly 

were en thus ias t ic  and committed t o  making the  program work and succeed. This 
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was somewhat su rp r i s ing  t o  M r .  Shearer i n  t h a t  ,enthusiasm typ ica l ly  fades 

a f t e r  two o r  th ree  years.  Instead, he noted tha t ,  a s  t h e  project  en te rs  its 

f i f t h  year, t h e  s t a f f  has maintained a high l eve l  of motivation and commitment 

t h a t  helps t o  ensure t h e  program's success and t h a t  t h e  l e v e l  of i t s  services  

a m  o f f o r d  a t  t h e  highest  qua l i t y  f o r  every family and c h i l d  t h a t  it serves. 

This high l eva1  of dedicat ion was pa r t i cu l a r ly  unexpected given t h e  severe 

hardahips and oppressions suffered-by the  s t a f f  a l l  of whom a r e  l i v i n g  under 

occupation a s  w e l l  a s  t he  exigencies associated with t h e  Intifadah. 

There p r e s e n t l y  a r e  4.2 supe rv i so r s  w i th in  t h e  program. Four 

supervisors a r e  f u l l  time, while t h e  psychologist devotes pa r t  of her t i m e  t o  

t h i s  program. These supervisors have extensive experience with the  Mothers' 

Program toge the r  with o t h e r  programs o f f e red  through t h e  Society.  The 

poychologist has a four  year  degrem i n  psychology. Three supervisors have 

been with t h e  Program f o r  four  years .while two have been with t h e  Program f o r  
I 

thxee years.  Each f u l l  time supervisor is responsible f o r  six home teachers.  

Thus, each is responsible f o r  monitoring services  provided t o  1 1 4  children and 

famil ies .  A l l  supervisors have home teaching experience with t he  Program. 

David Shearer judged t h e i r  s k i l l s  t o  be excel lent  and t h e i r  performance t o  be 

e f f i c i e n t  and highly professional. H e  described them a s  good ro l e  models f o r  

the  home teachers and comnended them f o r  t h e i r  comnitment t o  t he  Program. 

I ' , a a _ t h e v V  

Tha Mothersg Home Program provides educational se rv ices  t o  handicapped 

children. The major f o c i  f o r  the  Portage Program emphasize t h e  development of 

ch i ld ren ' s  motcr ( inc lud ing  f i n e  and gross  motor), language, se l f -help,  

soc i a l ,  and cogni t ive  a b i l i t i e s .  These a b i l i t i e s  a r e  fundamental t o  the  

successful  completion of one's academic programs. 
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A number of references suggest tho Program is rehab i l i t a t i ve .  This i s  

unfortunate. I n  my judgement, t h i s  term does not accurately convey t h e  major 

t h r u s t  of t h e  Program. Rehabi l i t a t ive  se rv ices  general ly  r e f e r  t o  those 

d i r ec tod  toward t h e  res tora t ion  of q u a l i t i e s  t h a t  previously ex i s t ed .  I n  

contras t ,  h a b i l i t a t i o n  serbices generz?ly r e f e r  to  those designed t o  a s s i s t  i n  

t he  promotion and development of q u a l i t i e s  not ye t  seen among persona. Thus, 

I would p r e f e r  to  descr ibe t h i s  Program a s  being h a b i l i t a t i v e  r a t h e r  than 

r ehab i l i t a t i ve .  

One might th ink  of a t a r g e t  i n  which its cen te r  is labe led  education. 

Concentric circles e x i s t  about its borders t h a t  i den t i fy  o ther  q u a l i t i e s  t h a t  

may be per ipheral  and supplementary ye t  nonetheless important t o  t h e  primary 

focus.  These cotrcentric a r eas  may include phys ica l  therapy, language 

development, v i sua l  and auditory acui ty  u t i l i za t ion ,  occupational and physical  

therapy, and o t h e r  types  of s e rv i ces  t r a d i t i o n a l l y  thought of a s  being 

avaPartive within the  United S ta tes  under Public Law 94-142.. 

Some might c r i t i c i z e  the  Program f o r  not providing these  supplementary 

end support ive se rv ices  conveyed i n  t h e  concentric r ings  around its primary 

focus (e.g., educational services) .  However, t o  be f a i r ,  one should r e a l i z e  

t h a t  t h e s e  supplementary and supportive s e r v i c e s  were considered t o  be 

important y e t  secondary t o  those of education. Thus, t h e  Program should not 

be f a u l t e d  f o r  not providing serv ices  t h a t  f a l l  beyond its inmediate goal.  

The Program is  to be commended f o r  i ts dedication t o  educational se rv ices .  

The major i ty  of its e f f o r t s  during t h e  l a s t  four years have been directed 

toward helping t o  ensure high qua l i t y  educationa'l se rv ices  a r e  provided t o  

ch i ld ren .  The Program c l e a r l y  p laces  i t s  major emphasis on providing 

educational services. 
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Nonetheleaa, thosn involved with t h e  Program .:scognize t h e  need t o  

provide secondary s e rv i ce s  t o  chi ldren and youth, many of whom have mult iple  

handicaps. Provided t h e  Society  and i ts programs rece ive  t h e  necessary 
I 

f inanc ia l  and profess ional  support, I am confident t h a t  t h e  Program d i r e c t o r s  

and o t h e r s  a s s o c i a t e d  wi th  t h e  Soc ie ty  would support  t h e  need f o r  t h e  

provis ion of r e l a t e d  setvices. Slowever, t h e  provis ion of t he se  r e l a t e d  

s e rv j ce s  ahould n o t  t a k e  away from t h e  prov is ion  of needed educa t iona l  

se rv ices  to  t h e  t a r g e t  children.  Education c l e a r l y  must remain t h e  primary 

focus f o r  t h i s  Program; o ther  se rv ices  a r e  secondary and supportive.  his' 

Progtam within  t h i s  one agency cannot be expected t o  provide a l l  poss ib le  

profess ional  se rv ices  needed by handicapped chi ldren and youth. To suggest  

t h a t  such aerv ices  must be provided i n  o rder  f o r  t h e  Program t o  be viewed 

pos i t ive ly  would be unfortunate. 

Soma m y  be l i eve  t h a t  add i t i ona l  s e rv i ce s  wi thin  a w e l l  e s t ab l i shed  

program w i l l  f u r the r  enhance i ts q u a l i t i e s .  However, add i t iona l  f o c i  t o  w e l l  

e s tab l i shed  programs f requent ly  tend  t o  d i s s i p a t e  t h e  bene f i c i a l  e f f e c t s  a 

program has  on its main t a rge t .  Thus, I would support .  many of D r .  Af i f i ' s  

recommendations f o r  adding supplementary and supportive s e rv i ce s  i f  they l e d  

t o  t he  c rea t ion  of add i t iona l  programs r a t h e r  than being added onto a program 

t h a t  is w e l l  e s t ab l i shed  and seemingly providing q u a l i t y  se rv ices .  L e t  m e '  

very c l e a r l y  conmunicate my recomnendation t o  continuo t o  provide addi t iona l  

t r a i n i n g  and development t o  program teachers .  However, because of t h e i r  

limited. educational background, t h e  program is  somewhat limited i n  being ab le  

t o  enable them t o  acquire  t h e  information and philosophies necessary t o  become 

exper t s  i n  physical  therapy, speech and language, prevent ive  hea l th  care ,  
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e a r l y  de tec t ion  teciiiilq~es, a s  w e l l  a s  a sundry of o the r  q u a l i t i e s  normally. 

associated with doctoral  l eve l  programs i n  spec ia l  education. 

I would strongly support the  importance of improved linkages between a l l  

I 
program f o r  handicapped c h i l e e n  and o ther  professions dedicated t o  enhancing 

t h e  growth and development of c b i l d n n .  Pediatr ic ians ,  physical  t he rap i s t s ,  

speech and language s p e c i a l i s t s ,  c h i l d  d e v e l o p ~ n t a l i s t s ,  specialists i n  

community medicize, oxg8nizational development, teaching, audiology and 8poech 

pathology, vivual  impairments, and o ther  spec ia l ized  f i e l d s  impacting c h i l d  

growth and development may o f f e r  needed serv ice  t o  these  and o ther  handicapped 

children.  However, t h e  serwices provided by these  and o ther  professions must 

occllr within t he  context of organized programs t h a t  go beyond t h e  one under 

review. 

A s  aden i n  Table 1, the  Program semes 470 ch i ldren  between t h e  ages 0 

through 12. The majority of the  children a r e  between 5 and 9. 

Previous eva lua t ions  of t h i s  Program have cited t h e  f a c t  t h a t  f e w  

ch i ld ren  apparent ly  e n t e r  t h e  program a t  young ages.  As a r e s u l t ,  t h e  

Program's e f f ec t s  might be diss ipated aomewhat by working with older  children.  

Thus, p r i o r  reports  recomnended tha t  younger ch i ldren  be included within t he  

Program. 

One should note t h a t  t h e  data provided i n  Table 1 do not i nd i ca t e  t h e  

age of entrance. That is, a number of young ch i ldren  cur ren t ly  between t h e  

ages of four t o  s i x  a r e  l i k e l y  t o  have entored t h e  program when they were two 

o r ' t h r ee .  Thus, while t h e  program i t s e l f  tends t o  work with children between 

t h e  ages of 4 and 9, 5 : :  has accepted many ch i ld ren  a t  younger ages who 

the rea f t e r  f a l l  i n t o  older  age categories. 
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I requested a random survey of children on the  waiting list t o  e n t e r  

t h i s  program. T h i s  request was made i n  par t  t o  ascer ta in  t h e  ages of ch i ldren  

l i k e l y  t o  e n t e r  t h e  program. The average age of chi ldren on t h e  waiting l i s t  
I 

was appvoximately 21 months. Thus, t h e  Program has responded t o  previous 

suggestions t h a t  younger chi ldren be included within it. However, pending an 

increase i n  teachers  or t h e  dismis8al of older  students,  those young ch i ldren  

present ly  poised t o  e n t e r  t h e  program may be considerably o lde r  before spaces 

a r e  found f o r  them. 

The d a t a  i n  Table 2 c l e a r l y  i nd ica t e  a l l  ch i ld ren  a r e  handicapped. 

Approximately 55% a r e  mentally retarded, 14t a r e  speech Impaired, 13% are 

physical ly  handicapped, 12% a r e  hearing impaired, and 59 a r e  deaf,  The re  

seemingly a r e  no v i sua l ly  impaired children within t ho  program presently.  , . 

While profess iona l  p rac t i ce s  t r a d i t i o n a l l y  i d e n t i f y  one handicapping 

condition f o r  purposes of diagnosis, it would be more accurate  t o  describe a 

number of these ch i ldren  a s  manifesting two o r  more handicapping conditions. 

That is, chi ldren who a r e  mentally retarded and speech impaired o r  those who 

a re  mentally re tarded and physically handicapped appear p rodnen t ly  among t h i s  

population. The presence of mult iple  handicaps i s  not  unusual given t h i s  

population. However, t h e  presence of multiple handicaps frequently a t tenua tes  

a program's a b i l i t y  t o  dea l  e f f ec t ive ly  with one o r  more of t h e  disorders .  

That is, given two chi ldren within the s a w  range of mental re tardat ion,  one 

can expect slower progress from t h e  one who a l s o  has an accompanying speech 

handicap a s  opposed t o  t h e  o t h e r  ch i ld .  who has  no o t h e r  s i g n i k i c a n t  

impairments. Thus, given an apparently large number of multiply handicapped 
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chi ldren,  one may expect somewhat slower progress a s  a r e s u l t  of t h e i r  

program. 

Reviewers and outs ide  observe.rs may be concerned t h a t  a number of 

chi ldren a r e  of school age ye t  remrin wi th in  t h e  Home Care Program. The 

contintist ion of t h e s e  ch i ldren  within t h e  Program i s  due t o  t h e  meager 

resources f o r  handicapped ch i ldren  beyond those provided by t h e  Society.  

Public schools and even those fundad by t h e  United Nations do not  p r o v x h  

spec i a l  s e rv i ces  f o r  t h e  handicapped. Moreover, t h e r e  seems t o  be a n .  

unwritten policy t o  exclude handicapped pup i l s  unless  they can keep up w i t h  

t h e i r  peers despi te  seceiving no special  assistance.  

I f ind  it par t icu la r ly  perplexing t h a t  the  U)JWRA schools do not provide 

services  f o r  handicapped chi ldren i n  l i g h t  of t he  espoused dedication of the  

United Nations and i ts  reso lu t ions  a s  t o  t h e  importance of se rv ing  a l l  

children i n  publ ic  schools. The VWRA schools have a spec ia l  ob l iga t ion  t o  

provide leadership worldwide with respec t  t o  t h e  education of handicapped 

children and youth. T h i s  leadership c l e a r l y  i s  not being.manifested within 

the  Gaza S t r ip .  

Another reason f o r  t he  continuation of school age ch i ldren  within the  

Mothersv Home Program i a  t h e  paren ta l  acceptance of t h e  Program and t h e i r  

commitment t o  it. The Program personnel f i n d  it d i f f i c u l t  t o  terminate 

children who a r e  of school age, knowing t h e  continuing needs of t h e  children,  

the  d e s i r e  of t h e  paren ts  f o r  t h e  program t o  continue, and t h e  apparent 

successfulness of t h e  program t o  enhance t h e  growth and development of these 

children. 
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Inser t  Tables 1 and 2 here  

The teachers  providing services  i n  t h e  cities, v i l l ages ,  and refugee 

camps a l s o  l i v e  i n  t hese  locat ions .  During t h i s  pe r iod  of In t i f adah  t h e  

Program is a b l e  t o  continue providing high q u a l i t y  s e rv i ces  d e s p i t e  t h e  

occurremce of s t r i k e s ,  curfews, and o ther  d i a a p t i o n s .  By res id ing  i n  t h e  

same a r e a s  i n  which services a r e  provided, teachers  o f t en  a r e  ab le  t o  f i n d  

c i r c u i t o u s  paths  t o  t h e  homes of . those whom they  serve .  Moreover, t h e  

teachers  have an empathic understanding of the  many d t f f i c u l t i e s  under which 

people l i v e  and under which parental  services  a r e  o f f e red  t o  t h e i r  chi ldren.  

This enhances t h e i r  c r e d i b i l i t y  within t he  eyes of  r ec ip i en t s  of s e r v i c e s  

(i.e.? t h e  parents and children) and allows the  teachers  t o  make modifications 

wi th in  t h e i r  programs s o  a s  t o  make them c u l t u r a l l y  appropr ia te  and t o  

f a c i l i t a t e  t h e i r  u t i l i za t ion .  This Program may be,one of t h e  few within t h e  

world t h a t  has continued t o  o f f e r  high qua l i ty  profess iona l  se rv ices  i n  the  

midst of prolonged c i v i l ,  economic, and p o l i t i c a l  upheaval. 

The Program employs 25 home teachers each of whom serves 1 9  chi ldren and 

f a d l i e s .  The ages of the  teachers range between 19 and 50 years  with a mean 

age of,approximately 25. The educational background of t h e  teachers  v a r i e s '  

considerably.  Five have attended t h e  I n s t i t u t e  i n  Ramallah (a  two year  

general  course of study), four have attended the  I n s t i t u t e  i n  Gaza, th ree  have 

some univers i ty  t ra ining,  one has had a s e c r e t a r i a l  course, and 1 2  have high 
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school degxees. Two of t h e  t eachers  have some teaching experience. The 

others have no previous work experience. T h i s  is  not uncommon f o r  Gaza. Its 

t r ad i t i ons  and economy favor women working only within t he  home. Many bel ieve 

the  feu  jobs ava i l ab l e  within t h e  Qaza S t r i p  should go t o  men r a the r  than 

women. ~ h u s ,  opportunit ies for work a r e  msager f o r  women l i v i n g  i n  t he  area.  

Sixteen teachers l i v e  i n  towns o r  v i l l ages  while nine l i v e  i n  the  camps. 

Eighteen teachers  l i v e  with both parents, four  l i v e  with t h e i r  fa thers ,  two 

l i v e  w i th  t h e i r  mothers, and one each w i t h  t h e i r  b r o t h e r  o r  sister. 

Approximately one-fourth of t h e  teachers have worked with t h e  program f o r  each 

of i ts  four  years (i.e., 25% f o r  four years, 25% f o r  t h r e e  years, 25% f o r  two 

years, and 25% f o r  one year) .  The teachers average four  t o  f i v e  home v i s i t s  

per  day. Their  work week cons i s t s  of s i x  days of work and one day of rest. 

However, dur ing periods of s t r i k e s  and curfews, many teachers  w i l l  work on 

t h e i r  holy 'ho l iday  s o  a s  t o  make up f o r  any home v i s i t s  missed during t h e  

previous week. An average of over 112 chi ldren and t h e i r  famil ies  rece ive .  

direct se rv ices  each day through t h i s  program. 

g 

An ongoing i n s e r v i c e  p r o f e s s i o n a l  . p r epa ra t ion  program has been 

establ ished.  Within t h i s  program, t h e  home teachers  met one day each week 

f o r  i n se rv i ce  education programs, t o  discuss  common problems, and i n  o t h e r  

ways t o  enhance t h e i r  ongoing professional development. 

The i n se rv i ce  education program i s  b u i l t  upon an ongoing preserv ice  

t r a i n i n g  

prepared 

with the  

program i n  which women accepted i n t o  t h e i r  t r a i n i n g  program a r e  

during a three month t r a in ing  program t o  provide services  cons is ten t  

program goals. Oral and wri t ten exams follow the  completion of these  
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programs s o  a s  t o  ensure t he  s tndents  have obta ined  a high qua l i t y  of 

knowledge pursuant t h e i r  ac tua l  par t ic ipa t ion  within t h e  program. 

A t eacher  observation scoresheet has been developed t o  a s s i s t  i n  t h e  

evaluat ion of t h e  teachers. The p e r f o m n c e  of teachers  is observed regularly 

by t h e i r  supervisors and ra ted a s  t o  t h e i r  general  prfox.m;*ncle, t h e i r  rapport 

with t h e  family and chi ld ,  t h e  appropria teness  of t h e  a c t i v i t i e s  f o r  t h e  

ch i ld ,  and parent pa r t i c ipa t ion .  The uae of t h i s  t eacher  obsef ia t ion  

scoresheet  se rves  a s  one provision within t h e  t r a i n i n g  program f o r  t hese  

nonprofessionals. This information i s  ahared with them individual ly  i n  order 

t o  enhance t h e  teacher 's  a b i l i t i e s  t o  provide high q u a l i t y  and appxopriate 

se rv ices .  M r .  Shearer and o the r  ou ts ide  observers  a l s o  use t h i s  process 

during t h e i r  periodic v i s i t s  t o  t h e  program. 

Typical  t o p i c s  discussed dur ing  t h e  weekly f o u r  hour snpervisory 

se s s ions  with t h e  home teachers  include curriculum planning f o r  var ious  

handicapping condi t ions ,  i nc reas ing  paren t  involvement i t . &  planning and 

implementing the  curriculum, developing a l t e r n a t i v e  l ea rn ing  s t ra teg ies ,  and 

addressing the  needs of t he  e n t i r e  comnunity. Lectures and case presentations 

u t i l i z e  a problem solving approach. 

Inservice a c t i v i t i e s  f o r  supervisors include t h e  supervising of the home 

teachers, managing of records and reports,  increasing paren ta l  involvement i n  

planning and implementing of t h e  curriculum, and addressing t h e  needs of t h e  

family and the community. 

Previous eva lua t ions  have noted t h e  need t o  change a preva i l ing  

employment policy of discontinuing t h e  employment of teachers  who marry. The 

recommendation t o  r e t a i n  teachers  who become married seems log ica l  from 

someone educated and accul turated i n  t h e  W e s t .  However, t h e  policy of not 
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r e t a h i n g  teachers who a r e  married has been formulated as a r e s u l t  of a number 

of yea r s  of experience by t h e  Society toge ther  w i t h  some long s tanding  

t r a d i t i o n s  within t h e  Arab culture.  A s  a Westerner, t he  re tent ion of teac:hers 

a f t e r  t h e i r  marriage seems log ica l  and coat e f fec t ive .  However, t he  Society 

together  with o ther  employers within the  Gaza S t r i p  recognize t h e  young wife 

t y p i c a l l y  becomes subservient  t o  her  new husband together  with h i s  extended 

family, t h u s  making it d i f f i c u l t  f o r  he r  t o  ope ra t e  independently and 

professional ly  a s  she did p r io r  t o  t h e i r  marriage. The cos t s  associated with 

t h e  t r a i n i n g  of t eachers  appanently h4s not increased a s  a r e s u l t  of t h i s  

pol icy due t o  t h e i r  cont inued.avai labi1i ty  thrqugh t h e  t r a in ing  program. It 

a l s o  has  t h e  bene f i c i a l  impact of educating and preparing women f o r  t h e i r .  

fu ture  respons ib i l i ty  a s  mothers. 

. A number of s cho la r s  and profess iona ls  spend b r i e f  per iods  of t i m e  

providing in se rv i ce  and consul ta t ion a c t i v i t i e s  t o  t h e  teachers  and s t a f f  

throughout t he  Center programs. Some reviewers have al leged t h a t  t h e  Society 

has not made good u3e of t h e i z  foreign visit.ors. I have not discovered t h i s  

t o  be t r u e .  I have found t h e  adminis t ra tors  of t h e  Program together  with 

those of t h e  Sun Day Care Center generally have made excel lent  use 'o f  v i s i t o r s  

who a r e  experts  i n  programs being offered 'by the Sun Day Care Center. Foreign 

v i s i t o r s  typ ica l ly  work a 10 t o  1 4  hour day. 

However, on many occasions, these scholars and professionals lack up-to- 

da t e  information r e l a t i v e  t o  t h e  programs being of fe red  by t h e  Center. For 

example, a l ec tu re r  i n  psychology i s  not necessari ly an expert i n  t h e  f i e l d  of 

ea r ly  childhood education o r  t he  education of mentally retardekl persons. The 

administration and s t a f f  of t he  Sun Day Care Center a s  w e l l  a s  the  Mothers' 

Program, i n  my judgement, generally has made exce l len t  use of those v i s i t o r s  
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who have expe r t i s e  i n  a reas  t h a t  overlap with program concerns. However, 

v i s i t o r s  have not been inv i t ed  t o  present  t h e i r  views when t h e i r  a reas  of 

e x p e r t i s e  f a l l  ou t s ide  of t h e  Center programs. This  is a commendable 

practice.  

The need f o r  addi t iona l  inservice  education i n  management, supervision, 

and teaching techniques f o r  t h e  supervisory s t a f f  as w e l l  as the  mothers8 

teachera is continuoud. The program and Society seemingly a r e  attempting t o  

address these  needs. 

I spent  considerable time with t h e  psychologist  assoc ia ted  with t h i s  

program. She works pximarily with t he  complicated cases  and o f f e r s  inserv ice  

and o t h e r  support  a s  necessary t o  t h e  teachers  and supervisory s t a f f .  

Developmental assessments presently a r e  being done by t h e  mothers8 teachers. 

Consis tent  with a previous recommendation, t h e  s t a f f  appears t o  be 

responsive t o  t h e  need t o  c o l l e c t  addi t iona l  da ta  uniformly on children being 

served i n  t h e  program such a s  t h e i r  ages, number of s i b l i n g s ,  as  w e l l  a s  

services needed and provided outside of t h e  in-home Program. 

Ongoing records a r e  kept of each a c t i v i t y  made during t h e  v i s i t  by the  

home teachers.  These records include the  spec i f i c  a c t i v i t y  t o  be Learned, t h e  

da t e  t h a t  t h e  a c t i v i t y  was i n i t i a t e d ,  t h e  core  developmental area t h a t  t h e  

a c t i v i t y  is associated w i t h ,  and t h e  d a t e  t h e  c h i l d  achieved t.he objective.  

These records a r e  monitored closely by t h e  supervisors t o  determine how w e l l  

t h e  teacher  i s  planning t h e  individualized ins t ruc t ion ,  how w e l l  the parents 

a r e  teaching, and t h e  degree of progress th-e ch i ldren  a r e  exhibit ing.  Thus, 

the program u t i l i z e s  an evaluation system that, measures progress. 
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The Por tage  Program at tempts  t o  f a c i l i t a t e  development i n  f i v e  broad 

areas .  These include cognitive, language, 8oif  help, socialization, and motor 
I 

development. The arrangement of t h e s e  itaw wi th in  t h e  Por tage  Program was 

done based upor. knowledge a s  t o  t h e  ongoing aovelopmsnt w i t h i n  each of t h e s e  

f i v e  areas. That  is, t h e  a c t i v i t i e s  are arranged i n  i n c r e a s i n g  o r d e r  of 

d i f f i c u l t y  and are developmentally sequenced s o  a s  t o  b u i l d  upon success ive .  

developments wi th in  each of t h e  f i v e  areas .  The a c t i v i t i e s  wi th in  t h e  Portage 

Program p a r a l l e l  those  assessed by t h e  Alpern Boll  Developmental. P r o f i l e  and 

t h e  Denver Development Screening T e s t ;  both have been t r a n s l a t e d  i n t o  Arabic 

and c o n t a i n  a series of developmentally sequenced item t h a t  p a r a l l e l  t h o s e  

found ' in  t h e  Portage Program. Thus, while some c u l t u r a l  d i f f e r e n c e s  may e x i s t  

i n  t h e  development of  these  fundamental i n f a n t  and childhood q u a l i t i e s ,  t h e i r  

s e q u e n t i a l  development seem t o  be r e l a t i v e l y  similar a c r o s s  cu l tu res .  

The Program's c o s t  e s t ima tes  a r e  provided i n  D r .  A f i f i g s  evaluat ion.  

D r .  Abu Ghaza lehgs  letter responds t o  t h i s  i s sue .  D r .  A f i f i g s  e s t i m a t e s  

seemingly a r e  high due t o  t h e  fact t h a t  she  incluQd w i t h i n  t h e  Progsamgs . 

c o s t s  t h o s e  f o r  c o n s t r u c t i o n  and equipment. These two l i n e  items were 

assoc ia ted  wi th  const ruct ing and fu rn i sh ing  t h e  bu i ld ing  i n  which t h e  Program 

is housed and should  not r e f l e c t  upon t h e  c o s t s  a s s o c i a t e d  wi th  t h e  ongoing 

de l ive ry  of se rv ices .  

During t h e  three year  per iod of t h e  A.I .D.  g ran t ,  $741,481 was spent  on 

t h e  fo l lowing  s e r v i c e s :  $457,807 f o r  s a l a r i e s ,  $20,890 f o r  consu l t an t s ,  

$202,132 f o r  t r a v e l ,  $8,469 f o r  r en t ,  and $52,183 f o r  o t h e r  direct c o s t s .  

These f i g u r e s  i n d i c a t e  t h e  cos t  of t h e  Program t o  be $10.11 p e r  v i s i t .  T h i s  
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t r a n s l a t e s  i n t o  an average cost  per c h i l d  per  year of $526. I f u l l y  agree 

with D r .  A f i f i  t h a t  t h e  yearly cos t s  a r e  extremely inexpensive. O f  course, 

these cos t s  a r e  subs tan t ia l ly  less than those associated ,with t h e  education of 

I 
other  handicapped chi ldren within North America. A coat-benefit r a t i o  would 

show t h i s  program t o  be highly cost  e f fec t ive .  

Questions associated a s  t o  whether a program is  innovative a r e  much l i k e  

d e c i d i n g  whether a 'behavior i s  c r e a t i v e .  Following i t s  i n i t i a l  

implementation, a program t h e r e a f t e r  may be viewed as no longer  being 

innovative except when viewed i n  t h e  eyes of a neophyte who has n o t  previously 

observed the  Program. While t h i s  Program would be judged not t o  be innovative 

within North America, it c l ea r ly  would be innovative when viewed by standards 

c h a r a c t e r i s t i c  of s e rv i ces  f o r  educating handicapped ch i ld ren  within t h e  

MidEast. The Society has adapted a popular and e f f ec t ive  program developed 

within one cu l tu re  f o r  use i n  another. T h i s  p rac t ice  is colamon among Third 

World nat ions  attempting t o  develop and enhance t h e  del ivery of professional 

se rv ices  t o  its c i t i zens .  Such countr ies  t r a d i t i o n a l l y  look elsewhere a s  a 

s t a r t i n g  place f o r  its program development a c t i v i t i e s .  

Within the  MidEast and spec i f ica l ly '  within t he  Arab world, few programs 

e x i s t  f o r  providing se rv i ces  t o  t h e  handicapped. The s e rv i ces  t h a t  a r e  

provided t r ad i t i ona l ly  a r e  offered within res ident ia l  i n s t i t u t i ons .  Home care 

programs of t h i s  type a r e  unknown. Thus, t h e  Program would be described as  

being innovative f o r  use within t h e  Arab world. A number of professionals i n  

o ther  count r ies  within t h e  Mideast (e.g., Jordan, Kuwait, Saudi Arabia, and 

Egypt) have shovn s t rong  i n t e r e s t s  i n  es tab l i sh ing  s imi la r  programs i n  t h e i r  

countries.  The newly f o m d  Arab Council fo r  t h e  Development of Infancy and 
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Childhood, a Pan-Arab organizat ion b a w d  i n  Cairo, a150 oxptassed i n t o r a o t  i n  

t h e  Program. 

ia the on 

The success  of t h e  Program can be judged i n  p a r t  from information a s  t o  

t h e  s t a t u s  o f  c h i l d r e n  who have e x i t e d  from t h e  Program. Among t h e  240 

ch i ld ren  who have exi ted ,  33% of  t h e  ch i ld ren  were e x i t e d  from t h e  Program due 

t o  t h e i r  advanced age, remain a t  home, and a r e  n o t  r e c e i v i n g  services from 

o t h e r  programs; 25% a r e  e n r o l l e d  i n  notmal schools; 15% moved o u t s i d e  of t h e  

Gaza S t r i p ;  108 :re e n r o l l e d  i n  t h e  S o c i e t y l s  School Program; 89 are a t  home 

because t h e y  were withdrawn from t h e  Program by t h e  mothers due t o  t h e  

c h i l d r e n l s  advanced ages; 5% a r e  i n  unknown loca t ions ,  and 4% are deceasnd. 

Two of  t h e  above f i g u r e s  a r e  t h e  most s t r i k i n g .  The most s t r i k i n g  is 

t h a t  25% of  t h e  c h i l d r e n  who have e x i t e d  t h e  Program are e n r o l l e d  i n  normal 

schools. This f i g u r e  i s  q u i t e  remarkable i n  t h a t ,  without  ' t h e  Program, t h e s e  

ch i ld ren  would be unl ike ly  candidates f o r  normal school  programs. T h i s  f i g u r e  

c l e a r l y  a t t e s t s  t o  t h e  success fu lness  of t h e  Mothers1 Home Program. The 

f i g u r e  t h a t  40% of t h e  e x i t e d  c h i l d r e n  remain a t  home wi th  nc; program is 

d i sconcer t ing  and underscores t h e  need f o r  o t h e r  fo l low though programs t o  be 

developed wi th in  t h i s  region.  This  apparent  l a c k  of  s e r v i c e s  f o r  o l d e r  

handicapped c h i l d r e n  i n  no way negates t h e  need f o r  t h e  continued support  o f .  

programs f o r  ch i ld ren  between t h e  age: n through 8. One can assume t h a t ,  

a s  a r e s u l t  of t h e i r  involvement within t h e  Psogram, t h e s e  homebased ch i ld ren  

a r e  a b l e  t o  l e a d  a more 

educational  oppor tun i t i e s  

M r .  Shearer r epor t s  

Program's psychologis t .  

rewarding and f u n c t i o n a l  l i f e ,  a l b e i t  one l ack ing  

normally af forded t o  more a b l e  chi ldren.  

a review of pre- and p o s t - t e s t s  administered by t h e  

The Alpern Boll  Developmental Profi1.e was used t o  
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assess the magnitude of gains in children's academic, comunication, physical, 

self help, and socialization skills. Mr. Shearer's report indicated a mean 

qain of children within the Program during a 9.5 month period to bo 8.4 months 

in their physical development, 10 monthe in their self help, 11 months in 

their soci8liz8tion, 10.5 months in their cognitive development, and 7 monthe 

in their language dsvelopnt. I would concur with Mr. Shearermu evaluation 

that these gains are impressive given the variety and degree of handicapping 

conditions that the Program serves. These levels of development approximate 

what we find among many average children and clearly exceed the rates of 

development typically seen in handicapped children. Thus, this evidence 

clearly indicates the Program is having a beneficial effect in those areas 

demarcated as being important within the Mothersm Home Program. 

Previous . . reviews have cited. a lack of speech therapy, physiotherapy, and 

audiological services as posing a major impediment to the development of 

suitable program for handicapped children. As previously indicated, these 

recornendations should not be perceived as criticisms of the present Program 

which does not intend to provide a full range of ancillary services to meet 

all nee& of handicapped children. The major focus of the Mothersm Program 

clearly has been to promote the educatiPnal development of handicapped 

children. 

Nevertheless, I would like to underscore the importance of securing 

additional services (e.g., speech and language, physiotherapy, audiological) 

for handicapped children and their families given the existence of a Society 

dedicated to enhancing the development of handicapped children, the existence 

of well established programs, a well developed infrastructure, and a quality 

track record. 
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Thus, I s t r o n g l y  encourage t h e  Soc ie ty  and i ts  funding sources  to 

c o n t i n u e  i t s  expansion by i n c l u d i n g  programs d e s i g n e d  t o  f u r t h e r  t h o  

development of  c h i l d r e n  and youth i n  t h e s e  important a reas .  Such development 

ahould m.t occur  a t  t h e  expense of its e x i s t i n g  programs. Furthermore, such 

expansion c o u l d  occur  on ly  a f t e r  a d d i t i o n a l  funds have t e e n  aecured from 

g r a n t i n g  agencies  and its mlaaions i n  t h e s e  a r e a s  c l e a r l y  del ineated .  w i n ,  

t h e  focus  should  be on developing model program t h a t  set h igh  s tandards  for 

profess iona l s  wi th in  t h e  Gaza S t r i p  a s  w e l l  a s  throughout o t h e r  a r e a s  wi th in  

t h e  Mideast. Such.program8 may have a s t r o n g  developmental focus  and include 

p r o f e s s i o n a l s  from v a r i o u s  d i s c i p l i n e s  i n c l u d i n g  medicine, s o c i a l  work, 

psychology, v i s u a l  and audi tory  perception, speech and language, together  with 

education ( including s p e c i a l  educat ion) .  

To be s u c c e s s f u l ,  t h e  new program's main v i s i o n  s h o u l d  i n c l u d e  a 

comnitment t o  g o a l s  o t h e r  than t e r t i a r y  prevention.  That is, t h e  oxpansion 

should  i n c l u d e  a s t r o n g  and c l e a r  commitment t o  pr imary and secondary 

prevention. Much can be done through education and o t h e r  forms of prevent ion.  

ao a s  t o  inform paren t s  a s  t o  t h e  b io log ica l  b a s i s  of behavior, t h e  importance 

of proper p rena ta l ,  p e r i n a t a l ,  and p o s t n a t a l  care,  the proper u t i l i z a t i o n  of 

pros the , t ic  devices  s o  a s  t o  a s s i s t  handicapped persons, and t h e  importance of 

e a r l y  and b r i e f  i n t e r v e n t i o n s  s o  a s  t o  m i t i g a t e  t h e  con t inu ing  d e l e t e r i o u s  

e f f e c t s  of handicapping condi t ions  on i n f a n t s  and youths. Thus, more must be 

done s o  a s  t o  prevent  t h e  b i r t h  of handicapped c h i l d r e n ,  t o  prevent  t h e  

occurrence of handicapping condi t ions  dur ing  t h e i r  e a r l y  s t a g e s  of grown and 

development, and t o  m i t i g a t e  t h e i r  e f f e c t s  .throughout t h e i r  l i f e t i m e  through 

e a r l y  and b r i e f  in te rven t ions .  
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The provis ion of any in tervent ion program t a r g e t e d  toward a handicapped 

c h i l d  has  t h e  p o t e n t i a l  of having both d e l e t e r i o u s  and b e , r s f i c i a l  conseqnences 

wi th in  f a m i l i e s .  For  example, t h e  i n c r e a s e d  a t t e n t i o n  directed toward a 

handicapped c h i l d  may f u r t h e r  overwhelm a motheres  a b i l i t y  t o  handle o t h e r  

domestic r e s p o n s i b i l i t i e s  and depr ive  o t h e r  more normal c h i l d r e n  of  t h e  

familyga resources.  On t h e  o t h e r  hand, t h e  provis ion of  educa t iona l  programs 

f o r  t h e  handicapped c h i l d  may have r e s i d u a l  b e n e f i c i a l  e f f e c t s  on t h e  family 

(e.g., a l ldwing t h e  moiher t o  l e a d  a more normalized l i f e  and f o s t e r i n g  

g r e a t e r  t r u s t  and f a i t h  i n  p ro fess iona l s  by t h e  kamily). I n  t h a t  a g o a l  of 

t h i s  program is t o  d i s r u p t  family l i f e  minimally and t o  p o s i t i v e l y  e f f e c t  

f a m i l i e s  (and might I add e s p e c i a l l y  mothers) ,  t h e s e  i s s u e s  need t o  be 

examined. 

Few i a m i l i e s  withdraw t h e i r  c h i l d r e n  from t h e  Program. This  c l e a r l y  

i n d i c a t e s  t h e i r  percept ions  t h a t  t h e  Program is e f f e c t i v e  and i ts  acceptance 

wi th in  t h e  comuni ty .  Since i t s  beginning, 718 c h i l d r e n  have been e n r o l l e d  

within t h e  Program. David Shearer r e p o r t s  t h a t  a t o t a l  of f i v e  famil ies ,  o r  

less than  1% have withdrawn t h e i r  ch i ld ren  from t h e  Program dur ing  t h e  time 

t h e  c h i l d  remained e l i g i b l e  f o r  its s e r v i c e s .  This  f i g u r e  is excep t iona l ly  

low and provides some ind ica t ion  a s  t o  t h e  Program's b e n e f i c i a l  e f f e c t s .  The 

perception i s  t h a t  t h e  Program has a b e n e f i c i a l  e f f e c t .  

One a l s o  must r e a l i z e  t h a t  t h e  Program e x i s t s  wi th in  a c u l t u r e  t h a t  

t r a d i t i o n a l l y  has r e l i e d ,  a t  bes t ,  on providing l o v e  and p i t y  r a t h e r  t h a n  

education a s  a response  t o  t h e  handicapped. P a l e s t i n i a n  f a m i l i e s  o f t e n  

attempt t o  hide t h e  f a c t  t h a t  one o r  more of t h e i r  c h i l d r e n  i s  handicapped i n  

order  t o  p ro tec t  t h e  p r e s t i g e  and i n t e g r i t y  of t h e  family.  Thus, one would 
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expect  cons ide rab le  cornuni ty  pressure  a g a i n s t  e n r o l l i n g  c h i l d r e n  wi th in  t h e  

Program o r  t o  withdraw t h e i r  c h i l d r e n  prematurely from it. Despite t h e s e  

c u l t u r a l  expecta t ions ,  t h e  numbers of f a m i l i e s  who e n r o l l  and maintain t h e i r  

c h i l d t e n  i n  t h e  Program is very  remarkable. Given t h e  p o l i c i e s  o f  t h e  

occupying fo rces ,  s e v e r e  ' r e s t r i c t i o n s  e x i s t  on p u b l i c  a d v e r t i s i n g  i n  Gaza. 

Thus, information about t h e  Program is spread throughout t h e  comnunity l a r g e l y  
'a. 

through word of  mouth. Thus, t h e  pub l ic ' s  e v a l u a t i o n  and acceptance of t h e  

Program s i g n i f i c a n t l y  impact t h e  numbers o f  parent8  who make a p p l i c a t i o n  t o .  

it. I f  t h e  Program were perceived t o  have a d e l e t e r i o u s  impact,  t h i s  

information would be communicated within t h e  conmnmity and f e w  would choose t o  

e n r o l l  t h e i r  c h i l d r e n  wi th in  it. The l a r g e  number of  people who v o l u n t a r i l y  

seek a s s i s t a n c e  through t h e  Program d e s p i t e  c u l t u r a l  t r a d i t i o n s  d i s favor ing  

t h e  admission o f  handicapping condi t ions  a t t e s t s  t o  t h e  p o s i t i v e  pe rcep t ions  

t h e  community has  regarding t h e  Program. There p r e s e n t l y  are more t h a n  180 

fami l i e s  on t h e  wai t ing  list f o r  t h e  Program. 

Discussions wi th  t h e  home teachers  allowed me t o  i d e n t i f y  a number of 

f a c t o r s  t h a t  c o n t r i b u t e  t o  enhancing t h e  q u a l i t y  o f  l i v e s  f o r  mothers of 

handicapped ch i ld ren .  Many mothers become more hopeful  and encouraged t h a t  

important changes can occur i n  t h e i r  handicapped ch i ld ren .  Along wi th  t h i s .  

i n c r e a s e d  hope and encouragement come g r e a t e r  se l f -conf idence  and s e l f -  

r e l i a n c e .  Assoc ia ted  w i t h  these q u a l i t i e s ,  c o o p e r a t i v e  r e l a t i o n s h i p s  

t y p i c a l l y  develop between t h e  t e a c h e r s  and p a r e n t s  i n  which both  s h a r e  

information and p a r t i c i p a t e  i n  t a i l o r i n g  in te rven t ions  designed t o  enhance t h e  

growth and development of t h e  handicapped .child. A number of mothers a l s o  

repor t  t h a t  they and o t h e r  ca re takers  have learned t o  read and w r i t e  i n  o r d e r  

t o  h e l p  t h e  handicapped c h i l d .  
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Teachers reported pos i t ive  e f f  e c t s  on o the r  ch i ldren  within t h e  homo. 

Problems exhib i ted  i n  t h e  ea t ing ,  dress ing,  and t o i l e t i n g  behaviors of 

s i b l i n g s  o f t e n  were improved a s  a r e s u l t  of t r a n s f e r r i n g  some of t h e  

techniques d i r ec t ed  toward the  handicapped c h i l d  t o  nonhandicapped ch i ld tea .  

I n  general, a dispersion e f f e c t  occurs i n  which t h e  techniques directed toward 

t h e  handicapped c h i l d  a r e  d i r ec t ed  a s  w e l l  toward t h e i r  peers, p a r t i c u l a r l y  

those who are younger. Final ly ,  a number of t eache ta  reported t h a t  t h e i r  

a t ten t ion  with the  handicapped ch i ld  provided g rea t e r  s t a t u s  t o  t h a t  c h i l d  and 

s h e  o r  he acquired g rea t e r  value within the  family. Bscauso t h i s  ou t s ide r  

valued t h e  handicapped chi ld ,  o ther  members were inc l ined  t o  do so  a s  w e l l .  

A s  expected, a number of p o t e n t i a l  problems emerge. These inc lude  

scheduling, a stigma associated with receiving he lp  f o r  t he  handicapped chi ld ,  

and fee l ing  overwhelmed with o ther  r e spons ib i l i t i s s .  The teachers  apparently 

are s e n s i t i v e  t o  t hese  and o t h e r  problems and attempt t o  make adjustments 

within t h e  Program i n  l i g h t  of t h e i r  appearance. For example, appointment 

days frequently a r e  changed s o  a s  t o  avoid c o n f l i c t s  t h a t  i n t e r f e r e  between 

the  home v i s i t  and other  du t i e s  the  mother may have. This f l ex ib l e  scheduling 

process is used fo r  t h e  benef i t  of the  mother. 

Relative t o  t he  possible  stigma associated with t h e  a r r i v a l  of vehicles  

displaying t h e  Society 's  ins ign ia  and t r anspor t ing  t h e  home teachers,  t h e  

teachers a r e  wil l ing t o  walk some dis tance t o  t he  houses i f  the  mothers prefe r  

t h a t  t h e  bus o r  c a r  not be s ta t ioned outs ide of t h e i r  doorways. However, t h e  

need for markings on the  vehicles  is re la ted  t o  present conditions where  t h e  

passage o£ ca r s  is hampered by occupying a u t h o r i t i e s .  Moreover, they a r e  

occasional ly  stoned by ch i ldren  i n  t h e  s t r e e t s  who do not recognize t h e  

vehicles  a s  belonging t o  t h e  Society. I f  mothers f e e l  overwhelmed by t h e i r  
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respons ib i l i t ioa ,  discussions a r e  held  a s  t o  t h e  number of a c t i v i t i o a  they are 

expocted t o  teach a s  well a s  scheduling modifications. For example, f o r  some 

mothers, t h e  number of lessons may be reduced f o r  some period of time. Within 

o the r  famil ies ,  s t h e r  family members a r e  brought i n  a s  i n s t r u c t o r s  f o r  t h e .  

handicapped c h i l d .  I sensed a s t rong  commitment t o  helping t o  ensure  t h a t  

progress occurs i n  a steady but r e a l i s t i c  fashion. The Program pace should be 

one which does not progress too  quickly o r  supe r f i c i a l l y  and in s t ead  helps  t o  

c r ea t e  a standard of success. 

Many teachers  a l s o  report  t h a t  f a t h e r s  a r e  ins t rumental ly  involved i n  

t h e  progress of t h e i r  handicapped children.  Soma t ranspor t  t he  fami l ies  from 

remote t o  more convenient locations f o r  t h e  teacherse  v i s i t s .  Other f a the r s  

d i r e c t l y  help i n  teaching t h e i r  children.  S t i l l  o the r s  inqui re  a t  t o  why a 

teacher  may have had t o  miss an appointment (e.g., due t o  a s t r i k e  o r  c i v i l  

u n r e s t ) .  ' S t i l l  o t h e r s  a s s i s t  them i n  w r i t i n g  o u t  t h e  l ea son  and i n  

supervising t h e  work. 

A number of teachers  i nd i ca t ed  t h a t  f a t h e r s  f r e q u e n t l y  had been 

r e luc t an t  t o  take  t h e i r  children f o r  medical care,  t e l l i n g  t h e i r  wives t h a t  

such c a r e  was no t  he lp fu l  and t o o  expensive.  A f t e r  t h e i r  c h i l d r e n ' s  

involvement within t h i s  Program, t he  f a the r s  f requent ly  become more aware of 

t h e  importance of profess ional  a s s i s t ance  and t h a t  important changes can 

occur. Thus, they frequent ly  request  consu l t a t i on  from t eache r s  o r  t h e  

d i r ec to r  about other  problems they observe i n  t h e i r  handicapped chi ldren o r  i n  

other  chi ldren and become much more responsive t o  suggestions t o  seek the  care  

of physicians and other  spec ia l i s t s .  

An outs ider  must not overlook the s ign i f i can t  commitment by teachers t o  

the  Program. Despite the  s t r ikes ,  the  presence of guns, t e a r  gas ,  and o ther  
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t h r e a t s  t o  t h e i r  s a f e t y ,  t h e  t eachers  continue t o  s t r i v e  t o  provide d a i l y  

s e r v i c e s  t o  t h e i r  ass igned fami l i e s .  Many elect t o  work on t h e i r  r e l i g i o u s  

ho l idays  when they have been unable t o  v i s i t  with t h e i r  f ami l i e s  dur ing t h e  

normal work week. These home t e a c h e r s  a r e  t o  be commended f o r  t h e i r  

p r o f e s s i o n a l  dedicat ion.  This  behavior i n d i c a t e s  t h e i r  s t r o n g  c o d t m e n t  t o  

t h e  Program and t h e i r  b e l i e f  i n  t h e  Program's p o s i t i v e  e f f e c t s  on t h e  

chi ldren,  t h e i r  famil ies ,  and t h e i r  comuni ty .  

A questionnaire was deaigned t o  a o l i c i t  informat ion from mothers about 

t h e i r  a t t i t u d e s .  Data were acquired from 15 mothers p resen t ly  i n  t h e  Program 

a s  w e l l  a s  15 mothers on t h e  wa i t ing  list. The informat ion from t h i s  

ques t ionna i re  is a l s o  i n s t r u c t i v e  a s  t o  t h e  p o s s i b l e  e f f e c t s  t h e  Program has  

on mothers a s  w e l l  as t h e i r  famil ies .  

When asked t o  i n d i c a t e  t h e  number of  minutes t h e  motherd a t t ended  t o  

t h e i r  c h i l d r e n  dur ing t h e  previous day, mothers i n  t h e  Program (i.e., Program 

mothers) averaged 73 minutes whereas t h e  mothers on t h e  wai t ing  list (i.e, 

nonprogram mothers) averaged 43 minutes. This  c l e a r l y  i n d i c a t e s  t h a t  t h e  

Program mothers were spending more t i m e  with t h e i r  handicapped ch i ld .  

The n a t u r e  a f  t h e i r  a c t i v i t i e s  a l s o  d i f fe red .  Seventy f i v e  percent  of 

t h e  Program mothers devoted t i m e  toward developing t h e i r  ch i ld ren  and 259 of 

t h e  Program mothers directed t h e i r  a t t e n t i o n  toward c a r i n g  f o r  them. I n  

c o n t r a s t ,  t h e  a c t i v i t i e s  f o r  46b of t h e  monprogram mothers were directed 

toward developing t h e i r  c h i l d r e n  whereas 54% of t h e i r  a c t i v i t i e s  were d i r e c t e d  

toward providing c h i l d  c a r e  f o r  them. Thus, Program mothers a r e  more 

involved i n  developing t h e i r  c h i l d ' s  ' a b i l i t i e s .  When asked where they would 

go f o r  h e l p  if they had another handicapped c h i l d ,  14 of t h e  Program mothers 

i n d i c a t e d  t h e  Sun Day Care Center a s  t h e i r  f i r s t  choice.  I n  con t ras t ,  12 of 
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t h e  w a i t i n g  l i n t  mothers i n d i c a t e d  t h e  Sun Day Care Center;  o t h e r  programs 

mentioned i n c l u d i n g  T e r r e  Dea Hommes, C h i l d  Development Center ,  and 

Physicians.  

When asked what t h r e e  wishes they would ask  of God, b o t h  sets of mothers 

overwhelmingly asked f o r  t h e i r  handicapped c h i l d  t o  ba normal. Other frequent  

responaes were f o r  t h e  handicapped c h i l d  t o  t a l k ,  t o  walk, and even tua l ly  t o  

work. O t h e r  common responses  .were directed toward e v e n t s  beyond t h e  

handicapped c h i l d .  These included t h e  desire f o r  peace, t o  have t h e i r  own 

home, and f o r  t h e i r  family t o  have good h e a l t h  and happiness.  No important 

d i f f e r e n c e s  were noted between Program andmonProgram mothers. 

When asked t o  i n d i c a t e  t h e  names of t h e  f r i e n d s  of handicapped ch i ld ren , .  

t h e  Program mothers repor ted  an  average of  2.7 names whereas t h e  wai t ing  list 

mothers r epor ted  an  average  of 1 name. These number .rould i n d i c a t e  t h a t  t h e  

handicapped'children have a wider circle of f r i e n d s  and  are more involved wi th  

persons ou t s ide  of t h e i r  inunediate family. 

When asked t o  i n d i c a t e  t h e  r e s p o n s i b i l i t i e s  t h a t  t h e  target c h i l d  had 

wi th in  t h e  family, about one h a l f  of t h e  handicapped c h i l d r e n  with t h e  Program 

are r e s p o n s i b l e  f o r  o t h e r s ;  i n  c o n t r a s t ,  fewer t h a n  o n e - t h i r d  of t h e  

nonprogram ch i ld ren  have any home r e s p o n s i b i l i t i e s .  

When asked whether t h e i r  c h i l d r e n  would a t t e n d  school ,  1 3  Program 

mothers i n d i c a t e d  they expect  t h e i r  c h i l d r e n  t o  a t t e n d  normal school whereas 

1 0  nonprogram mothers expected t h e i r  handicapped c h i l d  t o  a t t e n d  normal. 

school. I n  almost a l l  cases  t h e  expecta t ion was f o r  t h e i r  ch i ld ren  t o  begin 

school a t  t h e  age of s i x .  When asked t o  i n d i c a t e  a t  what age t h e i r  c h i l d  

would t e r m i n a t e  school,  t h e  average  age f o r  t h e  Program c h i l d r e n  was 1 2  

whereas t h e  average age f o r  t h e  wa i t ing  l i s t  c h i l d  was 18 .  T h i s  h igher  
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expectation on t h e  pa r t  of t h e  waiting l is t  famil ies  may i nd i ca t e  un rea l i s t i c  

a t t i t u d e s  aa t o  t h e  types  of s e rv i ces  t h a t  w i l l  be provided t o  t h e i r  

handicapped c h i l d  and t h e i r  probabi l i ty  of academic success. 

When asked i E  t h e i r  handicapped c h i l d  would have a job, 14 pro jec t  

mothers s a i d  yes and 15 of t he  waiting list mothers s a i d  yes. The only 

p ro j ec t  mother who expected her  son to  not have a job ind ica t ed  t h a t  she  

expects h e r  son w i l l  die soon. Most p ro jec t  mothers expected t h e i r  c h i l d r e n .  

t o  have jobs by t h e  age of 18 whereas most wafting L i s t  mothers expected t h e i r  . 

sons would have jobs by t h e  age of 20. The types -of jobs projected by the  two 

groups of mothers were qu i t e  consis tent ,  mainly those not needing any.post- 

secondary education. A l l  mothers indicated an expectat ion t h a t  t h e i r  sons 

would marry and almost uniformly a t  t h e  age of 25. 

The mothers were asked t o  ind ica te  the  degrse ' to  which they consis tent ly  

help t h e i r  handicapped children t o  dress, ea t ,  and t o i l e t .  Among the  pro jec t  

children,  two mothers indicated the  need for .  help i n  no area, two indicated a 

need t o  help i n  one area, seven ind ica ted  a need t o  help i n  two areas,  and 

four  i nd ica t ed  a need t o  he lp  i n  a l l  three areas .  I n  con t r a s t ,  among 

nonproject mothers, two indicated a need t o  help i n  one area, seven indicated 

a need to help i n  two areas,  and s i x  indicated a need t o  help i n  a l l  seven 

areas. Thus, there is s o 4  s l i g h t  tendency f o r  children within t he  Program t o  

be more se l f - r e l i an t  than those waiting t o  enter .  

W e  asked t h e  mothers t o  ind ica te  the  degree t o  which t h e i r  chi ldten w e r e  

involved i n  Int i fadah.  T h i s  question was asked t o  i nd ica t e  t h e  degree t o  

which t h e i r  handicapped chi ldren may be involved i n  mainstream a c t i v i t i e s  

(e.g., o ther  a c t i v i t i e s  i n  which t h e i r  peers a l s o  a r e  involved) .  Twelve 

Program mothers and 5 nonprogram mothers i nd i ca t ed  t h e i r  ch i ldren  were 
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involved i n  Zntifadah. The most common a c t i v i t y  was t h e  demonatration of t h e  

v ic tory  (V) sign.  O the r  common ac t iv i tLes  include s toning the  mil i tary,  other  

f o n w  of demonstration, and other  s igns  of c i v i l  disobedience. These f igures  

auggest t h a t  t h e  p r o j e c t  ch i ldren  a r e  a b i t  more involved i n  mainstream 

ac tJ .v i t i es  than a r e  thoso waiting to  e n t e r  t h e  Program. When asked t o  r a t e  

t h e  qua l i t y  of se rv ices  t h e  Program mothera receive, 13 ra ted  it 5 (indicating 

super ior )  and 2 r a t e d  i t  4 (above average).  The non~rogram mothers, of ' 

courae, w e r e  not asked t o  r a t e  t h e  services .  When askud t o  ind ica te  o ther  

educational ass is tance t h a t  might 'be ava i lab le  f o r  t h e i r  handicapped children, 

t h e  mothers ind ica ted  t h e  following: Save t h e  Children, C h i l d  Development 

Center, and Terre D e s  Homes. Unfortunately, none of these  organizations 

provides educational services f o r  handicapped chi ldren;  Thus, there  seems t o  

be some confusion a s  t o  t he  natu=e of se rv ices  provided by these :organizations 

f o r  t h e  handicapped. . - .  , . 

Final ly ,  t h e  mothers w e r e  asked t o  i nd ica t e  t h e  number of times t h a t  

they were ab le  t o  v i s i t  with r e l a t i ves  o r  f r iends  out  of t h e i r  homes o r  go t o  

t h e  market l a s t  week without t h e i r  handicapped ch i ld .  Forty six percent of 

t he  pro jec t  mothers and 20% of t h e  non-project mothers reported v i s i t i n g  with .  

r e l a t i v e s  a t  l e a s t  once out of t h e i r  h o w  l a s t  week. Twenty percent i n  each 

of t h e  two groups reported v i s i t i n g  w i t h  f r i ends  ou t  of t h e i r  home. Sixty 

percent of the  p ro j ec t  mothers and 53% of t h e  nonproject mothers reported 

going t o  t h e  market by themselves a t  l e a s t  once l a s t  week. Thus, while the  

mothers do not d i f f e r  w i t h  respect w i t h  t h e  amount of time they spent out of 

t h e  home w i t h  f r i e n d s  o r  a t  the  marketplace, p r o j e c t  mothers were more 

inc l ined  t o  be ab l e  t o  spend t i m e  w i t h  r e l a t i v e s  ou ts ide  of t h e i r  home 

compared t o  nonproject mothers. 
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Thus, information from t h i s  ques t ionna i re  r e v e a l s  some tendencies  f o r  

t h o  handicapped p r o j e c t  c h i l d r e n  and t h e i r  mothers t o  be b e t t o r  i n t e g r a t e d  

i n t o  mainstream socie ty .  

Other Comments 

D r .  David Mitchel l ' s  report recommends t h e  es tabl ishment  of neighborhood 

p l a y  groups t o  f u r t h e r  enhance t h e  e f fec t iveness  of  t h e  Mothers' Home Program. 

These p l a y  groups might meet i n  t h e  homes of  t h e  f a m i l i e s  e n r o l l e d  i n  t h e  

Program every  week o r  two f o r  about two hours. The Mothers' Home Program 

could  ma& p rov i s ions  f o r  var ious  a c t i v i t i e s  des igned t o  f u r t h e r  enhance t h e  

growth and development of  t h e  Program chi ldren.  Other c h i l d r e n  wi th in  t h e  

family a l s o  could  a t t e n d  and p a r t i c i p a t e .  These p l a y  groups cou ld  f u r t h e r  

enhance t h e  growth and development of c h i l d r e n  wi th in  t h e  f i v e  developmental 

a r e a s  i n  a d d i t i o n  t o  f a c i l i t a t i n g  con tac t  among handicapped c h i l d r e n  as w e l l  

a s  the i t :  families. These informal vis i ts  and p lay  a c t i v i t i e s  cou ld  f a c i l i t a t e  

e s t a b l i s h i n g  a network among fami l i e s  s o  as t o  f u r t h e r  enhance t h e  growth and 

development of t h e i r  handicapped c h i l d r e n  and meet o t h e r  needs among t h e  

family members. 

I recommend t h e  use  of t h e  Denver Developmental Screening T e s t  a s  an 

a d d i t i o n  t o  t h e  Alpern Bol l  Scale.  a he use  o f  P a l e s t i n i a n  nonns on t h i s  

measure may p rov ide  a d i s t i n c t  advantage  f o r  judging t h e  growth and 

development of ch i ld ren  i n  t h i s  Program. 

A . I . D . ' s  po l i cy  t o  employ persons as reviewers and eva lua to r s  who have 

had no p r i o r  a s s o c i a t i o n  wi th  a p r o j e c t  has  bo th  p o s i t i v e  and nega t ive  

- impl ica t ions .  The p o s i t i v e  impl ica t ions  a r e - t h a t  people may be more ob jec t ive  

and p o s s i b l y  more f o r t h r i g h t  i n  t h e i r  e v a l u a t i o n s .  However, p o s s i b l e  

d e l e t e r i o u s  consequences occkr when persons review and eva lua te  programs f o r  



which they have limited information. In either case, an evaluation conducted 

on projects of this magnitude needs someone who has ample time to become 

adequately acquainted with the Program. Therefore, should A.I.D. continue its 

policy to employ reviewers with no prior associations with a project, persona 

providing reviews and evaluations to this and other programs should have ample 

time (e.g., at least 10 days) in which to conduct review8 of existing data, to 

collect and analyze additional information, to hold discussions with 

adminiatration, staff, and recipients 'ok service'a, and to perform other duties 

associated with a quality evaluation. If less time is available, someone with 

prior knowledge of the Program, its data, administration, and staff should be 

employed to conduct the evaluation. 

Conclusions 

The primary goals of the Program have been or are being accomplished. 

That is, the Program 

provides educational services, 

is home based, 

utilizes community members, 

offers a developmentally sequenced curriculum, 

provides services from birth 'to age eight to those who are 

handicapped, : 

provides prescriptive teaching approaches, 

utilizes an evaluation program that measures progress and enhances 

program modification, 

is cost-effective, 

is innovative, 

is culturally appropriate, 
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enhancoa growth and development, 

has minimal adverae effect8 on families, and 

produces positive effect8 on families. 
I 



Table 1 

Length of Time Enrollod i n  the  ~rograrnl 

NO. 0 - lyr  1-2yr 2-3yr 3-4yr 

0-1 

1-2 

2-3 

3-4 

4-5 

5-6 

6-7 

7-8 

8-9 

9-10 

10-11 

Tota l s  

l~his t a b l e  was taken from a report prepared by  avid Shearer i n  November, 

1988 on t h e  Mothers' Home Program 



Tnblo 2 

Number of  Childran Sorvad by Ilandicapping conditional 

The Program aervea 470 chi ldren between t h e  agsa o f  f i v e  month8 to e leven  

yeala .  Their ages and t h e i r  majoc handicapping condition8 are: 

AGE NO. MR SI HI DEAF PH V I  BLIND 

0-1 

1-2 

2-3 

3-4 

4 -5 

5-6 

6-7 

7-0 

8-9 

9-10 

10-11 

11-12 

Totals 

l ~ h i s  table was taken from a report prepared by David Shearer i n  November 

1988 on the Mcthers' Home Program. 


